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Early constitutional Independent Balanced
Insight Viewpoint Advantage

Insight primarily Informed by - Unbiased Non-Executive - Wide variety of additional

constitutional/gov ernment viewpoint of the external sources used to generate

sources economic landscape insight in reports and balance

, , . Executiv e interactions

Longer term v alues alignment - Local, national, continental

approach and world views applied to - Creative imaginative design
: . your business scaled as approach to recommended

Project recommendations necessary solutions

formulated around

achievement of year on year - Objective perspective in - Unigue research analysis

one refurn on investment research, analysis and balanced in method and of

recommendations internal structure to context
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UK Alignment Shareholder Wealth | Growth Readiness

Frequency to strategy, earlier - Increased success from - Maximise on opportunity return
to restructure, ahead of the portfolio, wholly owned or by heightened state of
competition opportunity to directed company sites preparedness as the economy
align to UK future economy , , improv es.

«  More appropriate alignment
Increased likelihood of of assets and resources to - Opportunity for innovative
reaching your exit strategy operating context intellectual property in process
Tilt towards minimised risk and - Logical and intuitive - Original proposed
quickest payback information with which to recommendations leading to

make decisions. more effective and efficient

organisation
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